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County Library Board Meeting 
April 13, 2006 

 
The meeting came to order at 10:05 am with Chair, Evalyn Johnson; Vice Chair, Judy Brendel; Trustees, Donna Ohs and Pat Bradley, 
Assistant Librarian, Faye Rutherford; and Director, Joanne Erdall present. Gary Forney was absent. 
 
The minutes of the March 10th meeting were read.  Pat Bradley asked some questions about the minutes and reminded Erdall that:  It 
had been left out that we had held a discussion of whether or not to advertise in the Virginia City Players Program this year with an 
identical ad such as the one we put in the Virginia City Herald. So a motion was made by Bradley to correct this and to approve that 
we do advertise in the VC Players Program with a second by Ohs. All in favor. Motion carried.  
 
Old Business:  
The visit to the stations had to be postponed due to illness. 
 
The commissioners responded to our letter concerning Dick Pace materials that might have been left in the Superintendent of Schools 
office by his wife, Jackie. They said we could go up in the attic of the courthouse at our convenience to seek the material. Erdall 
would also speak personally to Judi Osbourne, current Superintendent of Schools. 
 
Erdall shared dates of upcoming meetings with the board: Erdall had been selected from 66 libraries to be one of 12 people to attend 
Director’s Station training in Bozeman on April 5th and in return mentor the other libraries in their area. The Montana Shared Catalog 
consortium meeting would be held in Missoula prior to the annual Montana Library Conference. A workshop to learn the new java 
client software would be held the following day at the Missoula Public Library. Erdall would be in Missoula the entire first week of 
May to attend these meetings and trainings. 
 
Johnson received an invitation to the Northwest Archivist Conference to be held in Butte May 17-20. She placed a call to the woman 
in charge to find out what training they were offering. After consideration she stressed how she would like to take Faye with her to 
Helena’s Historical Society Library to receive one on one training in indexing our archives. Ohs made a motion that our library 
reimburse the mileage for this trip with a second from Brendel. Motion carried. 
 
New Business: 
Faye and Evalyn gave a report on the Experience Works re-certification interview and visit with their representative James on March 
23rd. They filled out all the required paperwork. Faye is required to apply to the City and County for open job positions. The weekly 
hours had been cut from 30 to 20 and they were not sure how long this would be in effect. This was an opportune time to address the 
need of having Faye work more hours. 
 
In reporting the budget detail it was discovered that our electricity line item is running in the red due to the fact that the Vigilance 
Club heated the museum for the entire winter for the first time ever to do repairs to the floor. This also caused more propane usage 
than anticipated. We would address this matter with the Commissioners and Vigilance Club. Communication is key to running this 
facility. 
 
The majority of this meeting was spent working on our preliminary budget for the new fiscal year. We mainly focused on Salaries and 
trying to budget Faye as a permanent county employee; ongoing costs of the automation system and software upgrades; realizing the 
cost of the museum usage of building and other capital improvement; and trying to anticipate long terms goals and increase in patron 
usage. A committee of Judy Brendel and Erdall would meet with the county bookkeeper in regards to having a proposal prepared to 
fund more hours for Faye. 
 
Donna Ohs and Erdall reported on the Broad Valleys Federation retreat held in Livingston March 11th and 12th. Our Federation would 
grant us a total of $1433.70 next fiscal year for continuing education and technology. The State Librarian gave a state library update. 
We had a program on the new marketing campaign “What’s Your Story” and will present this to the Pony Senior Citizens group.  
 
Erdall received a phone call directly following our last meeting from the State Library with the surprise announcement that she had 
been one of three librarians picked from the State to attend the Public Library Association Conference and Gates Rural Library 
Sustainability Symposium in Boston, March 20-25. The Bill and Melinda Gates Foundation would award this grant funding all but 
meals and two nights lodging for her to attend. So an ecstatic recipient shared her experience and knowledge gained from this great 
opportunity! Erdall will join with the Glendive and Colstrip Librarians in a panel discussion training in Lewistown for the Fall Retreat 
to share the Gates training. 
 
Erdall than demonstrated the new Madison County website and its link to the county library. Patrons would be able to access this site 
to go directly to the Montana Shared Catalog and order or reserve library materials; use the online periodical database or the auto 
repair database. Erdall would continue to work with Karen Brown on this endeavor. 
 
Our meetings will return to the 9:00 start time with the next meeting scheduled for May 11th. Erdall would inform the board of the 
preliminary budget meeting date with the County Commissioners. 
 
Their being no further business the meeting adjourned at 12:30. 


